Rocky Mount District

Charge Conference Instructions – Fall, 2010
Dear Pastor,


If you will follow these instructions carefully, we will have a good Charge Conference in your church or churches this fall.  If you have questions, do not hesitate to ask.  

1st – Check the Date of your Charge Conference 

You will find the calendar in the downloads section of the RM District website. 

2nd – There are things you should be doing right now.  

Hopefully, you have been working with your people on nominations during the summer.  Please give special attention to key leadership roles.  Consult Book of Discipline on composition of committees.  Special considerations…

SPRC/PPRC – Should have 3-11 members.  The lay leader is a voting member of the Committee.  In the multi-church charge, you may have to rotate lay leaders in church by church and year by year.  In other words, a lay leader from one church for 2010, a different one from another church in 2011 and so on.  These should be elected in classes, in three-year terms.  The same should hold true for a lay member to conference.  One person from each charge is a voting member of the SPRC.
Remember, whenever possible attention should be given to incling at least one young adult.  In multi-church charges, only one committee per charge, please!!!  It is fine to have local members form a sub-committee, but I want to deal with only one committee and only one chairperson.  In multi-church charges, the chair may be rotated from church to church in successive years.

Trustees – There are 3-9 trustees.  Remember that the chair of trustees is elected by the Trustees.  The Trustees are also rotated in classes.  Also, remember that one-third of the trustees should be women.  

Administrative Board – Some churches are still using the Administrative Board/Council on Ministries model.  Remember only the chair of the board is elected by charge conference.  The vice-chair and secretary are elected at the first meeting of the New Year.

Hopefully, you are beginning to work with your stewardship and finance committees at this time.  There is no substitute for faithful work in developing tithing as a standard and pledging as a means of underwriting your budget goals.  I will ask at Charge Conference what you are doing in this area.

3rd – There are reports to be prepared as you come to charge conference.  

●
Your basic guide is the “2010 Charge Conference Business.”  This is to be completed in full, following the directions supplied on the form. In addition, on the website are forms to be used as worksheets as you prepare to do your reports online.

●
All reports are to be done online!  If you are short on computer skills, get a trusted lay person in your church to help.  If you have further problems, contact the District Office early and we will try to pair you with someone who can assist you in completing the required reports.  Your access codes for the Online Data Collection may be obtained from Douglas Ward in the Information Technology Office.  Call 1-800-849-4433 and he will assist you.  These are normally e-mailed to you on request.  PLEASE NOTE: In multi-church charges, you must do charge forms also.

What You Can Expect to Find Online & What to Do

Charge Conference Administrative Forms - (complete and make 3 copies for CC)
□ 
Charge Conference Roster
□
Charge Conference Agenda (do not use the online form – your form is the “2010 Charge Conference Business” 

supplied by RM District)
□
Minutes of the Church/Charge Conference (do not use the online form – use form “2010 Charge Conference Business
 supplied by RM District)
□
District Work Fund form (use form supplied by RM District)
Charge Conference Online Data Forms (use all of these and make 3 copies for CC)

□
Budget Information 

□
Lay Members of Annual Conference

□
Local Church Officers

□
High School Students

□
Youth ACS 

□
Safe Sanctuaries

□
Camping Ministries

□
Parsonage Checklist

Ministerial Relations Forms (use all of these and make 3 copies for CC)
□
2011 Pension Worksheet

□
Report of Continuing Education
□
Contributions Agreement to the UM Personal Investment Plan (see note below)

□
Billing Change Form (see note below) 
NOTE: The Contributions Agreement to the UMPIP form should be completed (1) for all pastors changing churches; and (2) it also must be completed by any pastor changing the percentage of UMPIP contribution.  The original, signed agreement should be kept with the church's records. A copy of this agreement with your new church should be sent to the Treasurer's Office to ensure proper entry in the General Board of Pensions records.   Mail to NCCUMC, attn: Ms. JoAnna Cafferty, PO Box 1970, Garner, NC 27529.
□
Financial Aid Application ​ (download, and submit to D.S., if you seek assistance for a Continuing Education event)

□
Report of Pastor (download)

Related Forms (due at beginning of year, but may be turned in at Charge Conference)

□
Report of Annual Audit (to be completed online and submitted to D.S. by January 31, 2011)

□
Annual Report of Committee on Finance (to be completed online and submitted to D.S. by January 31, 2011)

□
Annual Report of Trustees (to be completed online and submitted to D.S. by January 31, 2011)

□
Tables I, II, III (to be completed online and hardcopies submitted to D.S. by January 31, 2011)
●
Make copies of all reports and provide three copies in three folders labeled: (1) Pastor  

(2) Recording Secretary (3) District Superintendent.  Have these ready on a table at the front of the room.

●
 6 questions are on the 2010 CC Business form that will be discussed regarding our common life and our faithfulness and effectiveness.  Adequate time will be allowed for these questions and answers.

4th – The good news is that insurance rates are not projected for any increase in 2011.  Care and savings in health-related expenses have made this possible.  

5th – Get your work done early.  Do not get stressed over this.  Do not panic over the reports to be done online.  Help is always available.  And please, allow God’s Spirit to create in you a good spirit as you seek to lead your people in the way that centers in his will.  








Faithfully,








Mack McMillan, District Superintendent
