MINISTRY ASSESSMENT

AND DEVELOPMENT PLANNING TOOLS

The Ministry Assessment and Development Tool is an instrument designed to accomplish two goals:

1. Provide a thoughtful and fair process for assessment of pastoral effectiveness that fosters dialogue and understanding.

2. Serve as a vehicle for identifying areas in which effectiveness can be improved and the special steps that will help pastor and church enter the Kingdom Living.

DIRECTIONS:

1. At least three weeks before the meeting of the SPRC/PPRC, the “Pastoral Assessment for Use by the S/PPRC” will be distributed to each member of the SPRC/PPRC. The Pastor also receives a copy of the “Pastor’s Self Assessment.”

2. SPRC/PPRC members will bring completed documents to the meeting where a consensus document will be completed outside the pastor’s presence.

3. At a subsequent meeting, the Pastor and SPRC/PPRC will compare the “Pastor’s Self-Assessment” and the committee’s Consensus document. At this meeting, the Development Plan will be created.

4. Following this meeting, a copy of the PPRC/SPRC Consensus Assessment, the Pastor’s Self Assessment, and the Development Action Plan should be mailed to your District Office by the deadline announced by your Superintendent. 

The three possible ratings are: (1) Very Effective, (2) Effective, and (3) Not Fully Effective.  An explanation of each appears below:

1. Very Effective:  The pastor is highly effective in this area compared to the expectations of the church.  The pastor functions at a very high level in this area and is highly competent.

2. Effective:  The pastor is effective and fulfills the expectations of the church.  The pastor functions well in this area and is competent.

3. Not Fully Effective:  The pastor is not fully effective and does not fulfill the expectations of the church.  The pastor does not demonstrate consistent competence in this area. 


The focus of this process is assessment. The process is not about personality, but effectiveness and developing a plan to be helpful to the pastoral leadership and the church.

The goal is to agree upon a focused and shared ministry with a mutual covenant to glorify God in every way.

TIME LINES FOR ASSESSING THE WORK 

OF THE CHURCH AND PASTORAL LEADERSHIP

1st Quarter: January – March 

1. Reflect prayerfully, in consultation with the pastor, about pastoral leadership.

2. Train all members by reviewing responsibilities.

3. Review the Mission and Ministry of the church.

4. Update the Church Assessment of the areas of ministry that need to be celebrated, improved, and/or repaired.

5. Review job descriptions of all staff persons and review Pastoral Assessment to establish goals for the church and pastor(s).

6. Assign a lay member of the SPRC/PPRC to a staff person and pastor(s). 

7. Complete the Pastor/Charge Profiles

NOTE:  If a pastor is in his/her first year with the local church, there should be extensive time spent looking at the ministry of the church in order to focus on strengths and weaknesses. There should be time spent in establishing goals to live out the church’s mission and ministry that reflect Kingdom Living. Also, evaluation tools should be shaped. 

2nd Quarter: April – June 
1. Reflect prayerfully, in consultation with the pastor, about pastoral leadership.

2. Do evaluations and assessments of all staff members so as to have clear expectations and goals.

3. Visit the parsonage with parsonage family and Parsonage Committee.

4. Review Sexual Ethics Policy and Safe Sanctuaries Policy.

5. Review Church Mission and dialogue with pastor(s) about the fulfillment of the Mission.

3rd Quarter: July – September

1. Reflect prayerfully, in consultation with the pastor, about pastoral leadership.

2. Review ministry by celebrating those areas that the church has exceeded in expectation.  Discern which areas did not meet expectations and develop a plan of action.

3. Review staff and pastoral compensation, as well as continuing education, housing, vacations, etc.

4. Review salary and other benefits.

5. Review personal goals of each staff person and pastor(s) for continuing 

      education and spiritual formation.

4th Quarter: October – December

1. Reflect prayerfully, in consultation with pastor, about pastoral leadership.

2. Assess pastor’s effectiveness and develop plan for continuing education.  Make recommendations for compensations for next year.

3. Review Church Profile and Pastor Profile.  Share these with Church Council.

4. Evaluate the total work of the Committee.

5. Make an annual evaluation of the church and how well it reached the goals established for the previous year.

6. Set the calendar for meetings for the new year.
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