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October 21, 2009
TO:  
Rocky Mount District Chairs of Pastor-Parish and Staff-Parish Relations Committees

FROM:
Mack McMillan, District Superintendent

RE:
Pastoral Assessment and 2010 Profiles
Dear Friends,


Enclosed you will find several documents related to assessment of the performance and effectiveness of the pastor(s) in your church or charge.  Also you will find enclosed a Charge Profile.  Many of you will be familiar with these documents since this is the fourth year we have used this or similar forms.


We are asking you to sit down with your pastor(s) and your committee as soon as possible.  The due date for the return of these forms is December 15, 2009.  I will begin discussions with the pastors in individual interviews the first week in January 2010.

Please remember that the purpose in doing this is not related to appointment-making, but to improving the work of your pastor in your charge.  There are five basic documents, of which three are enclosed:  (1) Pastoral Assessment for Use by the Staff/Pastor Parish Relations Committee (enclosed); (2) Pastoral Assessment for Use by the Pastor in Self-Assessment (in the hands of the pastor); (3) Development Action Plan (enclosed); (4) a Charge Profile (enclosed); and (5) a Pastor Profile (in the hands of the pastor).

I am asking you as chair to get with your pastor and talk about (1) a schedule for the meeting of the S/PPRC for this work, and (2) the process of assessment.  The scheduling should be done in October/November to meet the deadline.


Here is what I suggest:



1 – Make copies of the forms for each member of your S/PPRC to take with them and work on independently.


2 – Schedule a meeting of the S/PPRC to bring together the reflections of the individual members and create a composite report.  REMEMBER, there is only one S/PPRC in each charge.  Where there is more than one church, you will need to meet with all the members from the churches to do this task.


3 – Schedule a time soon after completing this for your full committee to discuss the assessment with the pastor.  The pastor should bring his or her self-assessment to you at that time.  Together you should develop an Action Plan to address perceived areas of growth for both the pastor and the church(es).  Your goal is to address difficulties, celebrate the strengths and find ways to improve pastoral effectiveness.


If you need to raise questions, I am always ready to hear from you.  You may call me in my office at (252) 443-5540, by cell at (252) 428-8044, or by email at smcmillan@nccumc.org.  I look forward to working with you in this process.  

